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Introduction 
 
This Phase 2, Feasibility Study and Schematic Design report pertains to the Town 
Hall building in Mont Vernon, New Hampshire. This building is historically 
significant for its distinctive design typology, for its uses over time, and as a 
central defining feature of the town. The purpose and intent of this report is to 
investigate and recommend a viable path forward for using the building to serve 
the Town’s future needs. This report provides design direction for capital 
improvements and building maintenance to address the town’s anticipated future 
space needs, with budgetary cost and scheduling recommendations.   
 
The following recommendations are corollary to ARCove Architects’ Phase 1 
Historic Building Condition Assessment dated March 14, 2023. The Phase 1 report 
evaluated the current existing conditions and provided recommendations to 
ensure the character defining historic fabric of the building endures for future 
generations.  Phase 1 findings focused on stabilizing the structure, protecting it 
from further deterioration, making it safe for occupants, and providing 
handicapped accessibility for its current use and configuration.   
 
The project team is headed by principal architect Tracy S. Kozak, AIA of Arcove 
Architects, and includes construction management input from ReArch Companies 
for cost budgeting, construction phasing scheduling and logistics.  
 

Part 1 – Existing Conditions, measured drawings & 3d model 
 

The existing building was surveyed on site using 3d laser point cloud technology, 
by Siteline360, an Archimedia Solutions Group Company. Leica TruView software 
was used to create LGS files of interior spaces and the building exterior, with a 
200 level of detail. This data was then translated into a 3d CAD/BIM model in 
REVIT 2022 format.  Existing condition floorplans are as follows. 
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Part 2 – Space Needs Area Program 
A proposed area program of spaces as needed to serve Town functions going 
forward, was developed after the design team met with Town stakeholders on 
April 13 and July 6 of 2023. The general programming consensus was to keep 
Town Hall services at the first floor, flexible community event space at the second 
floor auditorium, and make all spaces handicapped accessible. Current meeting 
functions at the lower level could happen in the upper auditorium in the future. 
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Part 3 – Code Analysis 
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Part 4 – Proposed Use Conceptual Design 
 

The following proposed demolition and new construction plans portray the 
programmatic space goals described in Part 2. In summary:  

 

The building envelope would be repaired, painted and made sound; the first floor 
structure replaced and repaired as required. Note that selective areas of finishes 
demolition for concealed conditions at first floor structure and at second floor rim 
joists will be needed to fully assess scope of repairs. 

 

The first floor layout would be revised to more efficiently accommodate town offices 
space needs, while allowing for securable office spaces with accessible pubic access.  
Utility spaces for new HVAC and sprinkler systems are shown.  A new, gender 
neutral handicapped toilet room is proposed at the front entrance off of the main 
lobby. This would be available for use by both town office occupants and auditorium 
visitors.  The existing rear first floor toilet rooms would remain available for town 
office occupants and visitors.   

 

The front entrance would be made accessible via a low-slope ramp (no handrails 
required when slope is less than 1:20). Resetting of the existing granite steps would 
be required, with a new granite landing at door threshold level.  A new LULA lift 
(limited use limited application elevator) would be installed off of the main entrance 
lobby, behind existing historic walls; serving the first and second floors. A new rear 
deck and enclosed egress vestibule will provide safe and code compliance access to 
first floor and egress from second floor. 

 

At the second floor, a new platform lift is proposed at the side of stage, for 
accessibility to the stage. A new and safer stair is proposed to the attic level, along 
with a new single user, non-handicapped toilet room off of the front upper level 
lobby.  
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Part 5 – Energy Modelling 
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Part 6 – Budget & Schedule 
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Budgetary Next Steps: 
 
This estimate includes allowances for structural repairs that is limited by the 
knowledge gathered to date in the assessment report and through our field 
observations (see line items 1I, 1L, and 3M). For the construction cost to be 
further developed and refined, we recommend hiring a local contractor to conduct 
the following investigative demo: 
• Selective removal of the first-floor & subfloor to investigate the condition of 
the first-floor beams and purlins and define the extent of replacement required 
• Selective removal of exterior siding/sheathing to investigate second-floor 
rim joists for integrity, and define extent of repair/replacement (per structural 
report. 
• Removal of the first-floor ceiling to investigate the second-floor framing to 
accommodate an assembly use (per the recommendation of the structural 
engineer on page 15 of the historic building assessment) 
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